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It’s great to be here today talking about such an important subject. It’s one of my favourite subjects. Because I strongly believe it’s the path to our future as a nation. Let’s use the phrase, think globally and act locally. If we look globally we all know every country is struggling now to deal with the current global crises. The impact is huge - no one knows what went wrong.  And it’s quite a difficult time! 
 The last two years I attended a conference in USA – Ohio Dayton, and there were many grass root leaders from around the world. Just imagine people from Romania to USA, Zimbabwe to NZ, sitting in a room together and talking about community issues! Governments, private and public sectors, and the not for profit sector! We shared a lot of ideas and the conclusions were that no one sector can solve these issues without working together in a new way. And that is true for every country.

I had prepared a long speech for you about our refugee background communities’ perspective of how to work closely in partnership with the public and private sector  - funnily enough, I’m still reading the new budget that our government announced yesterday. Already it has impacted on my own speech and of course on the whole sector!  

Your organisation has changed its name, constitution and you just launched your strategic plan! What is next do you think? Is that enough? 

Let me say this. This is a new journey for all of us in these challenging times! It means a lot for your many stakeholders! And I believe that is the way forward to sustain and survive for many years to come! 

Let me talk about what true partnerships are and how they work. I’ll talk about this in a general way as well as the partnerships that English Language Partners is involved in. I’ll ask a lot of questions because I want you to fully engage with the subject – to reflect on your own experience so that when we get to the end of this hour together, we end up in a new place. If we all leave here today knowing better in our hearts and minds how to be a good partner, the world will be a better place.
We all have experiences of partnerships. Those of us who are married or living with a partner will know a lot about partnerships! And some of us will have experience in business partnerships, or partnering with funders, with other organisations or on projects. Let’s take the time today to reflect on our partnership experiences. What do you gain from being in a partnership? What are the challenges? What makes them work? These are the questions I will explore.
I see a partnership as an ongoing liaison between two or more individuals or groups.  Wikipedia says a partnership is where you share the profits and losses!! I guess that’s true!! But there’s more to it.
A true partnership takes out the fear, the suspicion, from our relationships. You know how far you can go – you know when to say yes and when to say no. You develop a shared understanding – an agreement about outcomes. And the outcomes benefit both partners. Partners don’t threaten each other.  They work together. We do not amalgamate - we work alongside each other. We are all heading in the same direction. When one goes down the other goes up – we balance each other out. 

True partnerships take out group interests – you know exactly what they want – and they know what you want. You agree on how to achieve your goals. And you agree to work together in the interests of all.

The basis of true partnership is trust and respect. The lack of fear this brings frees each partner to be the best they can be. It brings movement and flexibility.

So how do we create true partnerships? How do we create trust and respect? How do we allow both people to be empowered by a partnership?

First we need a shared vision. Easier said than done, eh! How do we get to dream the same dream?

If you’re a frontline volunteer for English Language Partners, you’ll know that the organisation’s vision is ‘effective resettlement’ of migrants and refugees. You probably learnt that as part of your training. I wonder what it means to you. Have you thought about how you would cope with resettlement yourself? Some of you will have this experience. 

But say there was a war in New Zealand, or you decided you needed to go overseas because there’s no work here. Imagine ending up in a north African or south Asian country – for life. What do you think would help you resettle? How would you learn the local language? How would you learn how to shop? What‘s expected in social settings? How to catch a bus? How to get a job? How politics work? – all in a language you have no previous experience of.  

How would you stay in touch with family and friends? How would you find out what’s happening in your own country? Would you have enough money to use the internet and phones? Let’s say you ended up in Japan. How well do you think you would adjust to different foods? The different hours of work? The different sleeping arrangements? Large crowds of people? Different expectations?

If you had children, how would you raise them? In your culture – or would you encourage them to fit into the local culture? When they come home from school and tell you that you are wrong in what you are saying or doing, how will you react? They are being taught one thing at school and another at home.

All these things are a tiny part of effective resettlement. It’s all about making a home for yourself and those you love in a new country. Being able to get on with your life – in every way.

And think about the energy this takes – not being able to take anything for granted. Taking ages to read simple documents. And not being sure if you understand them correctly. Not knowing the social rules of other groups. For example, when you are asked to someone’s house for a meal, what time should you turn up? Are you expected to bring something? What do people usually take? Do they expect me to bring my wife and children?  How do I find out? It’s embarrassing asking such basic questions. But this is what culture is. And culture takes a lifetime to learn.

You know, what adjustments are needed for effective resettlement. 

Let’s think now about the ‘learner’ – the person who is trying to resettle in New Zealand.  What vision do they have? How are they involved in creating a shared vision? Your website information is in English. So they probably won’t understand it. What can you do to help establish a shared vision with the person you’re going to work with? It’s so easy to say ‘of course they want effective resettlement’. But maybe they don’t. Maybe they have plans to move on. And maybe their idea about resettlement is quite different to yours.

But you don’t speak the same language. So how can you even start finding some answers to these questions? Even if you did speak the same language, you may use the same words to mean quite different things.

This is a dilemma. You want to have a shared vision to have a partnership. But you can’t have a conversation about this. 

Let’s swap chairs! Let’s be the learner. You’ve made contact with this organisation because you need to learn English. A person arrives on our doorstep and talks in English. You understand ‘hello’ – and the smile. But you’re confused with other things they say. How do you know that this person is going to be able to help you?  Why do you think the tutor is giving their time to you – to someone they don’t know? What are the benefits for them? What do they want from you? What do they expect from you? And what can they learn from you? How can you let the tutor know what you want and what your ideas of a partnership are? What do you know about the tutor’s life?

The next difficulty is that it’s not only your language and concepts that are different. Your worldviews are likely to be different too. Sometimes it’s like you’re on different planets. You can’t see your own planet from where you are standing because you’re part of it! And they can’t see their planet. However, when a person arrives in a different country, it’s like landing on a different planet. Then they can see their own one. They become hugely aware of how different they are. Every interaction reminds them they are different. 

When I arrived in New Zealand, I came from Khartoum – Sudan, It was 50 degrees. Wellington was 5 degrees and extremely windy and wet. So first I wonder how I can possibly adjust to this environment. I thought I speak English!
I’m making some generalisations here!
What I have found in New Zealand is that people see me as ‘African’. I had never been called an African before. I come from Somalia. And there are 53 countries in Africa –with huge differences across this large continent. Slowly, by listening to people’s questions and comments, I begin to understand what thoughts are going through their heads when they look at me. They treat me according to these ideas in their heads. 

We all do this to each other. But sometimes the gaps between our experiences and other people’s ideas of our experience are huge. I was a refugee. For most people, this seems to me not just that you’ve been through a rough time, but that you are uneducated, to be pitied, needy and incapable. The truth is very different. Refugees are people who have had to flee their country to survive and who are unable to return. That’s what they have in common – otherwise they are hugely different from each other.

These differences in our perceptions are what shape our worldviews. Worldviews are like lens – they give different shades and colours to what we see. They include everything you absorb as a child from your parents, your schooling, the way people act on the street, everything. You expect things to happen in a particular way. You have different explanations about why things happen. You go to the doctor and you know how to list your symptoms and you expect them to give you a name for what is wrong, and hopefully a drug that will fix it. But when I have a health problem, I think what has caused it and what I need to change to stop it happening, as well as how to release the stress from my body. These different ways are not wrong or right. They are just different views about how the world works.

This is another thing you need to think about when beginning a partnership – how can you find out what each other’s worldviews are, when it is so difficult to see your own?

Learning about each other’s worldviews helps to create some shared ground.

So now we have two partners who are working to look in the same direction and finding some common ground under their feet. That gives base and direction to the partnership. It leaves us with the question of how we ‘do’ partnerships.

Partnership is not a piece of paper you sign with a list of conditions and expectations. It’s a common agreement – one that needs daily negotiation. It’s about making a balance – an ever-evolving balance. A dynamic balance. 

It’s making space for each partner, each day; it is supporting a partner when they need support, and accepting support when you need it. It’s about being honest with yourself about why you are involved in the partnership and seeking to understand the other partner’s motivation. What is it you get out of teaching English? What do you learn from the person you teach? What do you give? And what do you get? 

Partnership is giving a space to the other and acknowledging the other exists, with or without you. Its saying I’m ready to share the plate - I don’t want to take it all.

It’s a skill in itself. And a daily creation. You make it as you go along.
When you’re making these types of partnerships you’re moving away from what you had – into something richer and more complex, and ever-changing. Because we don’t just engage in the relationship with our minds - we engage with our hearts as well.

A partnership is 100% altogether. Neither can achieve the vision alone. Neither benefits alone. Or loses alone. When there is balance and openness to give and take, change and learning.
Each partnership will be different – each one is unique. If they were standard, we wouldn’t have so much divorce!
There are no hard and fast rules. You can’t say it works in certain conditions, in a certain environment. It needs to be filled with life. It needs to be reviewed and kept alive. It needs to stay relevant to our ever changing situations – the situations of both partners. That’s what it keeps it alive - and very satisfying.
Partnerships with migrants and refugees need to be long term relationships. We all know that integration can’t be achieved in the short term. Adjusting to and learning about each other takes time and understanding. It takes a preparedness to create a shared space, that’s when partnership begins.
Let’s look at a different angle on partnership.

It’s interesting to read the Immigration Department’s description. When they assess whether two people are in a personal partnership they look for a

Genuine and stable relationship

	


They say ‘We need to be satisfied that you and your partner entered your relationship intending to remain in it long-term.  We also need to be satisfied that your relationship is likely to last.’
Maybe this is what you are looking for in the relationship between tutor and learner. The old version of this relationship was service provider and client. This type of relationship is not a partnership. There are very clear power imbalances. The service is seldom defined by the client, although sometimes they are consulted and are given some rights. The service sets the vision, the common ground, the nature of the relationship. And puts strict boundaries around it. This leaves clients vulnerable.

The standard teacher/student relationship is like this. But with frontline volunteers, everyone needs to understand that they own it – both parties own the partnership – they share because of their vision, their values, because they want to see their country grow, and because they want to give something back and how we can build this into every aspect of our society.  

Types of partnerships

I‘ve been talking about partnership in a way that applies to anything from marriage relationships to political alliances. The basic principles of partnership are the same in a wide range of situations. If you want a stable government, political parties have to work hard to form partnerships to keep the overall balance right.

A political partnership has to be in the interests of the whole country – in the interests of all. It’s not a win or lose situation. Both parties have to keep their eyes on the goal, and if necessary, to give up some dearly held beliefs and policies in order to maintain the partnership – if that is what is best for the country.

In English Language Partners, there are different types of partnerships too. I’ve been talking mainly about the partnership between the tutor and the learner. What about the partnership between the 23 organisations that together make up English Language Partners New Zealand? Think about how ‘true’ this partnership is. Is there a common vision that everyone has been part of making? Clearly there is common ground. And the paths can be different but are the principles of partnership active in these complex relationships?

To develop true partnerships at every level of your organisation, you have to think about what to include in training sessions. What can you do to prepare people to engage with other individuals and parties in a way that produces a shared vision and that identifies common ground? How do you help people to learn about their own worldview – and to learn that there are lots of different ones – all equally valid? How do you help people feel safe so they are free to grow and change in a partnership? 

The answer to developing a true partnership with your learners is to look at your relationships with the refugee and migrant sector – not the service organisations but the Ethnic Councils and the refugee-led organisations. These are the groups who can have a conversation with you in English about visions and common ground. These groups can provide you with an understanding of the migrant experience in a way that people who have just arrived can’t. They are the ones who can negotiate partnership terms with you. I strongly recommend that Centres make contact with their local refugee-led coalition or forum, and Ethnic Council. And that the same happens at the national level. This is the way forward. This is the future.

There is another reason for partnering with these representative organisations. When working with people from collectivist cultures you have to work with the individual AND with the community. The individual cannot be seen as a completely separate being. Their community is part of them – it is their reference point. What happens to them happens to the whole community, and vice versa. The councils and forums are where you meet community leaders and can negotiate terms of engagement.

What will the relationship with ethnic communities look like? How do you think English Language partners will look when you engage fully with learners and their communities? What will it do to your current values and principles? It will be challenging. 
What about your other partnerships? Your organisation has partnerships with government and funders. Given our discussion today, would you see these as true partnerships? Is there an equitable sharing of power and resources? Are both parties engaged in setting the terms of the partnership? Is there a shared vision and common ground?

On the other hand, poor partnerships can be harmful. Poor partnerships are ones where one party makes the decisions and the other does what they are told. Most funding ‘partnerships’ are not good examples of partnership.  There is a big power imbalance. The funder makes the decisions. The funded group conforms to the funder’s conditions – the groups are seldom involved in setting the terms and conditions of the partnership and there is a huge resource imbalance. The relationship is only sustained if one partner accepts the terms of the other. 

One more partnership in which your organisation is involved, is with mana whenua (Māori with customary links to an area) and pan-Māori organisations. But what about the relationship between the learner and Maori? How can you build this into any partnership with tangata whenua?

All these partnerships need to be driven by the values and principles, and the culture of your organisation.

There’s one more quick point I want to make before I finish. It’s about the process of developing partnerships. Developing partnerships is a mission in itself because we have to get the heart and mind to work together. This takes time and careful reflection. Organisations that want true partnerships need to allocate enough resources to partnership development. It’s not about sitting down and working out how it’s going to work. It’s an ongoing, active, dynamic process.

So let’s round up the key points.

True partnerships need a shared vision and some common ground. They require shifting the mindset of ‘they need us’ to ‘we need each other’. You can’t achieve the vision alone. 
When you work with migrants and refugees in the New Zealand context the way to establish this is to form relationships with the organisations formed to represent these groups – the Ethnic Councils and the refugee-led coalitions.  These are the organisations that are able to articulate their worldviews and communicate enough with those who work with us, to create a shared vision and common ground.

Finally, you are a not for profit organisation. You are meeting the needs of citizens. It is part of the duty – the obligation of each of us, to care for the whole of our society. It lets all of us be proud and confident citizens. Imagine if the government had to pay every single person who is now doing this work. We couldn’t afford it! The volunteers are our social gold!
A partnership is a journey – it starts a whole new way of doing things. It brings new challenges. It is the path to success ,at the end of the day it is about achieving a shared goal. It is what leads to successful integration.
Thank you
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